Tennis Development Centre (TDC) Program
September 1% to August 31°

Description of TDC Program

The TDC Program is a “support program” designed to work with junior competitive
development programs across Canada. The TDC program is a key component of the overall
player development plan of Tennis Canada and it’s mission of developing world class players.
The TDC Program is the key means of how Tennis Canada both works with and supports year
round junior development programs across Canada. The program annually rewards indoor
clubs/academy’s meeting minimum program requirements and player results with benefits and
services. The minimum program requirements are tied into Tennis Canada’s Long Term Athlete
Development (LTAD) Model.

Goals of TDC Program

The overriding goal of the TDC Program is for indoor clubs/academy’s to be able to receive
support and be rewarded for their achievements in developing provincial, national, collegiate
and international players. Each TDC is provided with an automated monitoring tool that is
closely tied into the LTAD which allows the TDC to monitor their overall program which
includes: coaches, players and competition.

Support Provided to TDC’s

Tennis Canada, in conjunction with our Provincial Tennis Associations provides various levels of
support depending on the reward level of the TDC. This support can come in various forms
including: financial grants, National Coach visits, free Kids tennis equipment, grants for running
Under 9 & 10 Future stars tournaments, Rogers Cup/ Coup Rogers grounds passes, recognition
on the Tennis Canada and TPA websites, as well as free seminars/conferences.



How to Apply to become a TDC (for new clubs/academy’s)
Clubs must be a member and/or in good standing with their Provincial Tennis Association.

Before applying for a TDC status, a club must ensure that they currently meet the minimum
program structure and coaching requirements criteria. As well, by the end of the year, the club
must meet the tournament hosting requirements and must have the minimum number of
players competing as per LTAD required number of tournaments. See Minimal Criteria Chart
for details.

Once the program structure and coaching requirements are met, the Club should contact the
TDC Program Director and fill in an application form. All applications will be reviewed by the
end of July of each year.

How to receive your TDC reward support

The TDC online automated Monitoring tool, which will allow TDC’s to track key program
components such as coaches, players, competition and annual plans will also act as an
evaluation tool. The TDC evaluation, fmonitoring tool) which is ongoing throughout the year,
begins September 1% and ends August 31%. TDC’s will add/update key initial information in
regards to their program, coaches and players by October 31%t. All TDC Performance Rewards
will be determined at the end of August and announced in early September.

The TDC’s minimum and performance reward level is based on a point system that provides
points in 4 key areas with associated weighting:

e Player Results: 50% total; TDC’s are awarded points both for players competing in the
minimal number of tournaments as per LTAD guidelines within the year (20%) as well as
players performance (30%) which includes program/team selection,
national/international results and ranking.

e Coaching Staff: 25%; only TPA Certified Active coaches are awarded points based on
level of certification and the programs that they are in charge of as well as additional
coaching involvement outside the TDC.

e Tournament Hosting: 15%; TDC’s are awarded points for running various types of
tournaments as well as for taking players on competition trips.

e Program Structure: 10%; TDC's are awarded points for completing individual player
annual plans (annual plan tool is incorporated in TDC evaluation program) as well as for
incorporating fitness and psychology experts as part of the program.

Complete details of these 4 key areas are available through the online TDC Monitoring Tool.



Minimum Criteria to become a TDC — (September 15t to August 315')

Minimal Coaching

Minimal Program Structure

Requirements

(prior to applying) (prior to applying)

Level Requirements

Minimal Tournament Hosting r Minimal Requirements in

Players Section
Requirements

(to be honored by August
(to be honored by August 31st) 31st)

Performance Reward Level
Criteria

(as of August 315t to achieve
specific award

TDC Minimum
Criteria (to be
eligible/maintain
TDC status)

TDC Criteria for
Performance

Rewards

Red: 2 times/week, 2h total including 30 min
of fitness

Orange: 2 times/week, 2h tennis + 30 min of
fitness

Green: 2 times/week, 3h tennis + 1h of fitness
U12: 3 times/week, 4.5h tennis + 1h of fitness

1 Coach 2 or above

1 U9 Future Stars 6 U12 players meeting LTAD required #

of tournaments
1 U10 Future Stars
1 additional U9 or U10 Future Stars

1 U12 — U18 sanctioned ranking tournament

Eligible for base benefits/services

Red: 3 times/week, 4.5h total which includes
1.5 hours of fitness

Orange: 3 times/week , 4.5h tennis + 1.5h of
fitness

Green: 3 times/week, 6h tennis +1.5 h fitness
U12: 3 times/week, 6h tennis + 2h fitness

13 plus: 3 times per week, 6h tennis + 5h
fitness

Fitness testing 3 times per year

1 Coach 3 and 1 Coach 2
or above

1 U9 Future Stars 6 U12 players meeting LTAD required #

of tournaments
1 U10 Future Stars

1 additional U9 or U10 Future Stars

1 U12 — U18 sanctioned ranking tournament

Eligible for bonus benefits/services based
on points achieved as per the following:

201-499 Red Award

500 - 649 Bronze Award

650-799 Silver Award

800+ Gold Award



TDC evaluation Point Breakdown
September 1% to August 31

Secion | Details |

PLAYERS 1. Players Competing as per LTAD Guidelines - 19.5 % (195 total pts)
a. U12 players — (up to 105 pts total); max pts to be distributed for 14 total players at 7.5 pts each; (U9,
u10, U12)
50% b. 13+ players — (up to 90 pts total); max pts to be distributed for 12 total players at 7.5 pts each; (U14,

500 Points U16, U18)
(Maximum 60 points

per player)

2. Player Results — 30.5% (305 total pts)
a. U12 Players — 200 pts (Points for players results are unlimited up to the combined total of 200 LTAD and
results points )

» JR. Nationals Results; Each Participant receives 2.5 pts per nationals participation plus the top 8
receive 6-15 additional pts. (for up to 2 nationals)

» Meet U12 performance levels (caps at one time per year); Girls finish top 8 or boys finish top 12 at
either Indoor or Outdoor U14 Nationals — 25 pts

» Participation in PTC, NTC, National Camps, and International Tours/Team events, 3-10 pts

b. 13+ players — 300 pts (Points for players results are unlimited up to the combined total of 300 LTAD and

results points )

» JR. Nationals Results; Each Participant receives 2.5 pts per nationals participation plus the top 12

receive 5-15 additional pts. (for up to 2 nationals)
Player training at NTC Montreal - 60 points; Player training at JR. U14 NTC (BC, ON, QC) — 20
pts
Player selected and participating full time in NJTP program (ON, QC) — 30 points
Meet TC HP Performance Standards; U14 between 30-40pts; U16 between 35-45pts; U18 between
40-50pts.
Representing Canada in one or more International team events (WJT, JDC, JFC). 10 pts max per
player per year (cap at 10pts)
NCAA players selected year 1 (10 pts)
Ranking (determined by Aug 31st) — JR. National Ranking 4 - 20pts; JR. International Ranking 10 -
60 pts; ATP/WTA 6 - 60pts
*player is capped at 60 total points
COACHING Note: To receive any points in this section, the coach must be fully certified (TPA member and have an active PD
expiry) Coaching caps at 6 total coaches and each level of coach caps as follows: CP1-7.5pts; C2-45pts; C3-55pts;
Mentor Program Certificate (MPC)-60pts; C4-70pts.
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25%

250 Points Certification of coaches involved in TDC Program: CP1-5pts; C2-20pts; C3-30pts; MPC-30pts; C4-30pts;

>

» TDC leader Coach 2 and above 7.5-15pts

» Program Leadership points. Additional points for coach leading a program for up to 2 program leading
bonuses: C2-7.5pts; C3-10pts; MPC-12.5pts; C4-15pts.

» Additional points for Coach involvement in system for up to 2 categories (involvement in PTC program, PTA




0000000
TOURNAMENT

HOSTING AND TOUR
SUPPORT

national coach, TC touring coach, TC National camp coach, Course Facilitator) 5 to 10 pts

15%
150 points

PROGRAM > Individual player plans - 80pts; 10pts per player to a maximum of 8 players

» Psychology Expert - 10pts
?(;I;U CULIEE > Fitness Expert - 10pts
(o]

100 points




